
15.  What does the term “core values” between the Board and the CTEA 
mean? 

 
 The Board and CTEA continue to have a difficult time trying to find common 

ground when working with one another. 
 The Board offered an opportunity during the negotiations process to work 

together to try to find common ground and develop a set of core values from 
which both parties could derive a healthier and more productive working 
relationship. 

 Over the course of a couple of meetings, the two parties developed the following 
tenets, with the following goals: 

 To overcome our existing challenges 
 Repair and improve our relationship 
 Move forward in a positive, effective and efficient manner for the children  

 Both parties agreed that they would abide by the following “core values” both in 
negotiations and in day-to-day interactions. 

 The full Board adheres to the agreed to “core values” established with the CTEA. 
 The following are the tenets from which the parties agreed they would abide by, 

both in negotiations and in day-to-day interactions. 
 

1. Active / Empathic Listening 
a.    Creating a safe environment conducive to collaborative problem-solving 
 

2.  Appreciate each other’s perspectives/walking in another’s shoes 
a. Being empathetic 
b. Reflective 
c. Situational Awareness: Show that You Get “It” 
d. Personal Awareness:  You Get “Them.” 
e. Solution Awareness:  You Get Their Path to Progress 

 
3. Commitment 

a. Both parties making all efforts to keep meeting dates, deadlines, etc. 
b. Staying committed to the process 

 
4. Honesty 

a. Telling full truths 
b. Full disclosure 
c. Honest with all parties (CTEA members, public and BOE members) 

 
5. Integrity 

a. Related to honesty 
b. Deals more with actions vs. words 
c. Don’t say one thing, and then do something different 

 
6. Joint Statements 

a. “Preamble” from developed statement – emphasize “What” and “Why” 
b. Summary of Accomplishments 
c. Actions from meeting 
d. Future Goals = Dates / Agenda 

a. Summary of Accomplishments 

b. Actions from meeting 

c. Future Goals = Dates / Agenda 

d. End on a positive note – collaborative and 

cooperative 

7.  Respect 

a. The way we speak to people using tone, 

words and body language 

b. Accepting others rights, needs and 

differences as okay and legitimate 

c. Attentive listening when others are 

speaking 

d. Avoiding gossiping or putting others down 

e. Showing interest in others about how they 

feel and what they think 

f. Keep agreements with others or living as 

your word 

g. Being sensitive to thoughts and feelings of 

others 

h. Working constructively to resolve 

problems and differences 

i. Listening to and accepting feedback 

j. Making changes to our behavior if we fail 

to respect others 

k. In addition to bulleted points (above): 

i. Accepting and understanding 

other’s point of view 

ii. Open-mindedness 

a. Respecting and supporting final decisions 

of group through actions, words, and 

deeds 

b. Both individually and as a group(s) = 

Respectful actions:  R-E-S-P-E-C-T 

c. Arriving on time 

8.  Seeking to Build Trust 

a. Correlation between trust and respect 

b. Earned through actions, as well as 

through words 

c. Communication is key to developing and 

maintaining trust 

d. Belief that both sides have good 

intentions 

9.  Time 

a. Factor for moving forward and assists in 

managing timelines 

b. Sharing timelines 

c. Respecting one another’s time 

d. Moves quickly, needs to be respected, 

and things change through time 

e. Despite time moving and being difficult, 

we need to be cognizant to “stay the 

course” 

10.  Working Collaboratively  

a. Give and take toward a common goal, 

respecting different perspectives 

b. Requires leadership to guide each 

member’s unique perspectives 



e. End on a positive note – collaborative and cooperative 
 

7. Respect 
a. The way we speak to people using tone, words and body language 
b. Accepting others rights, needs and differences as okay and legitimate 
c. Attentive listening when others are speaking 
d. Avoiding gossiping or putting others down 
e. Showing interest in others about how they feel and what they think 
f. Keep agreements with others or living as your word 
g. Being sensitive to thoughts and feelings of others 
h. Working constructively to resolve problems and differences 
i. Listening to and accepting feedback 
j. Making changes to our behavior if we fail to respect others 
k. In addition to bulleted points (above): 
i.  Accepting and understanding other’s point of view 

ii. Open-mindedness 
l. Respecting and supporting final decisions of group through actions, words, 

and deeds 
m. Both individually and as a group(s) = Respectful actions:  R-E-S-P-E-C-T 
n. Arriving on time 

i. Active engagement / participation 
ii. Representing to constituency 

 
8. Seeking to build trust 

a. Correlation between trust and respect 
b. Earned through actions, as well as through words 
c. Communication is key to developing and maintaining trust 
d. Belief that both sides have good intentions 

 
9. Time 

a. Factor for moving forward and assists in managing timelines 
b. Sharing timelines 
c. Respecting one another’s time 
d. Moves quickly, needs to be respected, and things change through time 
e. Despite time moving and being difficult, we need to be cognizant to “stay the 

course” 
 

10. Working collaboratively  
a. Give and take toward a common goal, respecting different perspectives 
b. Requires leadership to guide each member’s unique perspectives 

 
The Board was confident that by engaging the Association in the core values process, 
and by mutually agreeing upon principles for working together, that the parties could 
look forward to productive, collaborative negotiations.   
 

 
 


